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Public Safety Committee Meeting Minutes 
          Monday, September 14th 2026, 3:30pm  

       Village Board Room, Village Hall, 30 South First Street 

Call to Order:   
Meeting called to order at 3:30pm. Present: Trustee Olson, Trustee Stelzner, and Chief Sauriol 

Consideration and action to approve July 13th, 2026, PSC minutes:  
Trustee Stelzner motioned to approve the minutes. Trustee seconded the motion. All ayes. 
Motion carried. Minutes approved.   

Public Participation: 
None   

Communications:  
None  

Old Business  
Discuss the hiring process:  

Chief Sauriol gave an update on the hiring process for the new full-time position. Chief Sauriol stated he 
hasn’t received any new applications recently and will be boosting a want add post on the police 
department’s Facebook page. 

Update on the police garage:  

Chief Sauriol stated he is waiting for the bid returns and is working with the DPW director on this 
process. Chief Sauriol stated he will keep the committee updated as new information comes in.   

New Business 
Discuss updating the e-bike/e-scooter ordinance:  

Chief Sauriol stated the current e-bike/e-scooter is outdated, and he needs to update it to reflect 
best practices and current state statute. Chief Sauriol stated municipalities within Winnebago 
County have updated their ordinances as well. Chief Sauriol stated with the number of e-bikes, 
it’s important to have an ordinance that not only educates but allows for more directed 
enforcement. Trustee Stelzner and Trustee Olson agreed and directed Chief Sauriol to write a 
new ordinance for review and action for the next Public Safety Committee meeting.  

Consideration and action not to renew the Flock contract for FY27:   

Chief Sauriol stated due to the recent data breaches from Flock where agency’s data was being 
shared to other agencies without the parent agency knowing, and recent concerns with Flock 



VILLAGE OF WINNECONNE 
The Community of Opportunity 

30 South First Street  -  P.O. Box 488  -  Winneconne, Wisconsin 54986-0488  - 
920-582-4381 www.winneconnewi.gov

PAGE   3 

nationally and statewide, Chief Sauriol recommended that the Flock Contract not be renewed for 
FY27. Chief Sauriol also stated there may be federal legislation on the horizon about Flock 
cameras and the prudent thing to do at this time is not to renew until these issues have calmed 
down. Chief Sauriol also stated he discussed this with the Village Administrator, and they are 
both in agreement. Trustee Stelzner motioned to not renew the Flock contract for FY27. Trustee 
Olson seconded the motion. All Ayes. Motion carried to not renew the Flock contract for FY27.  

Financial Outlook:  
Chief Sauriol stated as September 9, 2026, the overall police budget is at 64% of the total spending. Chief 
Sauriol noted that the part-time officer wages and benefits are tracking low for this time of year due to the 
lack of part-time officers on the roster.  

Operations:  
Nothing new to report 

Personnel:  
Chief Sauriol discussed the staffing issues that are occurring. 

Directives and Initiatives:  
Nothing new to report.  

Confirm next meeting date:  
October 12, 2026, at 3:30pm.   

Adjourn 
Motion to adjourn by Trustee Olson. Seconded by Trustee Stelzner. All ayes. Motion carried. Meeting 
adjourned at 4:09pm.    

Overview 

The following topics will be reviewed at a high level. Additional information will be available 
upon request.  

Previous 30/60/90/120 days 
 Personnel
 Equipment
 Finance/budget
 Key events
 Applicable stats
 SOP development

      Personnel 
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Previous 30 days:  
 Full-time Officer Eliason was cleared from training and working his rotation.  
 A full-time candidate is in the background stage. Still accepting applications.  
 Have not received any new full-time officer applications.  

 
Next 30 days:  

 Officer Mustang has been cleared to return to full-duty.   
 
Next 60 days:  

 Nothing new to report  
 

                                                                         Equipment 
.  

Previous 30 days:  
 Garage bids have been sent via McMahon. Waiting for prices to be returned.         

 
Next 30 days:   

 Anticipating garage bid prices then confirmation of build dates.  
 

Next 60-120 days:  
 Anticipating police garage to be completed by Christmas.                                                                          

                                                                  
 

                                        
 
 
 
 
                                            Finance 

 
 
Previous 30 days:  

 As of 09-09-2026 
 Full-time wages at 64% 
 Part-time wages at 54.7% 
 Full-time benefits at 64.9% 
 Part-time benefits at 37.1% 
 Equipment outlay is showing above budget due to laptop purchase but a $5k grant from the DOJ 

was awarded to pay for the laptop and licensing for CAD  
  
Next 30 days. 

 Working with the administrator and treasure on the draft budget  
 
Next 60-120 days: 

 Nothing new to report.   
 
 
 
Year-to-Date Spending as of 09/09/2026 
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                                                                  Key Events  

 
 
Previous 30 days:  

 National Night Out had a good turnout. All the officers were there. 
 The double homicide/suicide On July 31st     

  
 
Next 30 days: 

 Fall Fest Oct 3. Will provide a police truck if staffing permits.    
 
Next 60-120 Days: 

 Nothing new to report  
 
 
 

Stats 
 

 
 See attached monthly stats and highlights in the attached file.  
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               SOPs 
 

 
Previous 30 days:  

 Reminders issued to staff about weed and junk enforcement.  
 Enforcement directives were issued to officer for e-bike violations.  

 
Next 30 days:  

 Nothing new to report.  
 
Next 60-120 days:  

 Nothing new to report.  
                                       Support  

 
 
Previous 30 days:  

 Worked with DPW Director and McMahon in getting police garage bids.     
 
Next 30 days:  

  Nothing new to report.   
 
Next 60-120 days:  
 Nothing new to report.  

 
 


